U.S Naval Academy 1999 May Board Meeting

6MAY2015 Board Meeting Agenda

1. Call to order: 6BMAY2015 at 2030 EST via conference call
2. Roll Call: _X_ Greenberg; X_Schopler; X_Burns; ___ Leming; _X_Ryan;

_X_ Taylor

3. Reports
a) Minutes of March 22, 2015, Board Meeting review and approval - approved
b) Shipmate report
i. Next deadline = 26MAY for the July/Aug issue — Liesel will write up
c) Treasurer's Report —
i. Dave’s update on the finances on 2015Q1

ii. Talked about expenditures that happened in 2014, should be accounted
for in January 2015, and the interest payments for the first three months.

d) Electronic Communications update — Minh-Tu will send out email requesting a
Comms Director; Steve will send out information requests out to everyone; Steve
getting mobilized — CONUS, Ft Bragg, NC, - in September, doing ISR work.

4. Additional Business:
a) Status of ‘99 By-Law edits.
b) 501(c)(3) discussion
i. Me giving my thoughts on becoming a 501©(3) to the by-laws
ii. Liesel saying why she wants it added

iii. Dave — asked if it would be a huge rewrite of the by-laws if we go
5010(3);

iv. No, not a huge rewrite

v. Dave — would like to go ahead present to the class the by-laws that we
have right now and tell the class that we’re exploring becoming a
501©(3); Lauren agrees with Dave

vi. Steve — how would we up for a vote? Provide bulleted pros/cons?

vii. Dave — yes, most likely. We would have flexibility of doing what we want
investment wise with our money to help support the organization

viii. Steve — liesel, did other classes vote on it? Liesel, no, Board decided.

ix. Dave — will talk to USNA Out folks and getting more information about
becoming a 501©(3) and the Board will decide on how to proceed on that
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5. New Business

a)
b)

Xi.

Xii.

xiii.

Xiv.

XV.

XVi.

XVil.

for the Class. We need to collect the information, have an internal debate
and go from there

Lauren — do we need to add something in there to become a 501©(3)?
It's May, and we still haven’t gotten the By-Laws out

Liesel — the issue would be getting our class to make an amendment to
the by-laws and that’s a really high ceiling for getting votes

Lauren — do we have the ability as a Board to make it happen?

Liesel — no, not for By-Law amendments. Send an email to the Class
letting them know that we have the by-laws in place but we’re exploring
the idea of going the 501©(3) route.

Dave — any ideas as to someone who would want to be webmaster? No,

Dave — send out email to the class talking about what we’ve done in the
past seven months, bylaws, finances, website, rededication to Shipmate,
searching for a webmaster, Liesel recommended we go to a 501©(3)
status, and we are still exploring that option; if we go that route, the
current by-laws will have to be retweaked. Liesel — anyone who has
knowledge/experience with 501©(3) should contact the Board.

Everyone on board with that.

Get Prez of '68 and ‘02 on board to help us with their experience.

Ben Adeyemi

Class Gift Project — we need more time, delaying at this time but we can’t make a
decision at this time.

Tell Rich to back off so we can decide where we want to donate our
money

We will pick charities and then present to the class for their vote.

6. Good of the order:

a)

Next Board Meeting: Dave and Liesel will gather information about 501© (3) and
will schedule a conference call

First one would be to go over information that they’ve found and then
possible followup

Conference call with the '68 and '02 class presidents to get their input.

7. Adjourn: meeting adjourned at 2114 on 6MAY2015.



